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IN THE COMPANY OF ANGELS

Module 2 — The Nature and Organization of the Heavenly Host

Order, Rank, Appearance, and Service in the Unseen Realm

Teaching Goals

e Develop a careful biblical picture of what heavenly beings are, including their spiritual nature, personal
attributes, power, limitations, and ability to appear within the visible world.

e Examine the evidence for order and delegated authority within the heavenly host without forcing every
biblical title into a speculative hierarchy.

e Study Michael and Gabriel as the two named holy angels in canonical Scripture and distinguish what the
text actually says about their roles.

e Examine cherubim and seraphim in their biblical settings and consider the similarities and differences
between them and the living creatures of Revelation.

e Show how the organization of the heavenly host ultimately reflects the sovereignty, holiness, and ordered
government of God rather than drawing attention away from Him.

Key Biblical Texts

Genesis 3:24; Exodus 25:18-22; Psalm 103:19-21; Isaiah 6:1-7; Daniel 7:9-10; 8:15-17; 9:20-23; 10:10-21;
Ezekiel 1:4-28; 10:1-22; Luke 1:11-38; Colossians 1:15-17; Ephesians 1:20-23; Hebrews 1:5-14; Jude 9;
Revelation 4:6-11; 5:11-14.

Lesson Roadmap
1. An Ordered Heaven

. Spiritual Beings Who Can Enter the Visible World
. Personal, Powerful, and Yet Finite

. Titles of Authority: What Can We Actually Say?

. Michael: The Archangel and Prince

2
3
4
5
6. Gabriel: The Messenger Who Stands in God’s Presence
7. Seraphim: Holiness, Worship, and Cleansing

8. Cherubim: Guardians of Sacred Space and Bearers of the Throne
9. The Living Creatures of Revelation

10. Order Without Speculation: Keeping the Creator at the Center

Introduction: Heaven Is Not Chaotic

Module 1 established the most important truth for any study of angels: the heavenly host is created. However
impressive, powerful, or mysterious these beings may be, they exist because God created them, they serve
within the purposes He assigns to them, and they remain completely subordinate to Him. That foundation
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now allows us to ask a second question. What kind of beings are they, and does Scripture reveal any order
within the heavenly realm?

The answer is clearly yes, although the biblical evidence requires more restraint than many traditional charts
of angelic hierarchy suggest. Scripture uses language such as thrones, dominions, rulers, authorities, hosts,
princes, cherubim, seraphim, and archangel. It also presents heavenly beings carrying different
responsibilities. Some stand in the presence of God, some deliver revelation, some guard sacred space,
some are associated with nations, some execute judgment, and some surround the throne in ceaseless
worship. The unseen realm is therefore not portrayed as an unstructured collection of spiritual beings. It
reflects order, assignment, authority, and service.

At the same time, Scripture does not give us a complete organizational chart of heaven. Some classes
attempt to arrange several biblical titles into a precise hierarchy and to identify three basic orders of holy
angels. Those observations provide a useful starting point, but this revised study will make a careful
distinction between what the text explicitly identifies and what we might infer from it. The goal is not to know
less about the heavenly host, but to know it more accurately.

1. An Ordered Heaven

“Bless the LORD, you His angels, Mighty in strength, who perform His word, Obeying the voice of His
word! Bless the LORD, all you His hosts, You who serve Him, doing His will.” (Psalm 103:20-21,
NASB77)

Psalm 103 gives us a concise picture of the heavenly host as powerful servants who act in response to the
command of God. Their strength is real, but it is exercised in obedience. Their activity is extensive, but it is
directed. The repeated emphasis is not on angelic independence but on the execution of the divine will.

Other passages add to this picture. Daniel sees an immense heavenly court attending the Ancient of Days.
Isaiah sees seraphim stationed above the throne. Ezekiel sees extraordinary living beings associated with the
movement of the divine glory. In Daniel 10, Michael is described as “one of the chief princes,” language that
strongly suggests distinctions of authority among heavenly beings. Paul can speak of thrones, dominions,
rulers, and authorities when describing the invisible creation. Taken together, these texts present a heavenly
realm characterized by order rather than chaos.

Yet order does not require us to turn every term into a separate rank. Paul’s expressions in Colossians 1:16
and Ephesians 1:21 certainly indicate forms of rule and authority, but he does not stop to define each term or
provide a ladder from the lowest angel to the highest. We should therefore recognize genuine heavenly
organization while resisting the temptation to fill every silence in Scripture with a system of our own.

2. Spiritual Beings Who Can Enter the Visible World

Considerable attention is given to where angels live, where they function, and how they appear. The basic
biblical picture remains sound: heaven is their proper sphere, yet their service regularly brings them into the
earthly realm. Jesus speaks of angels in heaven; Paul speaks of an angel from heaven; and the New
Testament repeatedly describes heavenly messengers being sent into human circumstances. The direction of
their movement is significant. They are sent from God rather than roaming as independent spiritual agents.

Hebrews describes angels as “ministering spirits” (Hebrews 1:14). Their ordinary nature is therefore spiritual
rather than bodily in the same sense that human beings possess physical bodies. Nevertheless, Scripture
repeatedly portrays them as appearing within the visible world in forms human beings can perceive. Abraham
receives heavenly visitors. Lot encounters angels who are perceived as men. Angels appear at the tomb of

In the Company of Angels — Module 2 ¢ Adult Bible Study



DAVID V. LOTT, PH.D. | TEACHING RESOURCE

Jesus, and heavenly figures are present at the ascension. At other times angels are perceived in dreams or
visions.

We should be cautious about turning these appearances into a universal rule about what angels always look
like. Itis observed that angelic messengers are repeatedly presented in masculine form and are never
portrayed as the sentimental female or childlike figures common in later art. That observation is useful. It is
safer, however, to say that when Scripture describes ordinary angelic messengers in visible human form, it
presents them as men. Cherubim and seraphim, as we will see, are described very differently.

The effect of angelic appearance upon human observers is also worth noticing. Biblical encounters are
frequently accompanied by fear, astonishment, or physical weakness. Daniel is overwhelmed by what he
sees. Zechariah is troubled. Mary is perplexed by Gabriel’s greeting. The shepherds are terrified by the glory
surrounding the angelic announcement. Scripture’s angels are not decorative figures. When the unseen
realm breaks visibly into ordinary human experience, the encounter is often overwhelming.

3. Personal, Powerful, and Yet Finite

Module 1 introduced the personality of angels; here we can develop that point more fully. Scripture presents
heavenly beings as possessing intellect, emotion, and will. They understand communication, convey
messages, praise God, rejoice over His works, observe the unfolding plan of redemption, and act
purposefully. They are therefore not impersonal forces or rays of spiritual energy. They are personal beings
who serve within the government of God.

Their abilities are nevertheless limited by their creaturehood. Daniel 10 depicts a heavenly messenger
encountering resistance and receiving assistance from Michael. Jesus says that angels do not know the day
or hour of His return. Peter portrays them as desiring to look more deeply into the realities of salvation. Paul
says that the manifold wisdom of God is being made known to rulers and authorities in the heavenly places
through the church. These passages portray beings of extraordinary knowledge who nevertheless continue to
learn.

Their power is likewise great but never unlimited. An angel rolls away the stone at the tomb. Angels open
prison doors and release imprisoned apostles. An angel strikes Herod in judgment. Yet Jude 9 presents
Michael himself refusing to pronounce a railing judgment against the devil and instead appealing to the Lord’s
authority: “The Lord rebuke you.” Whatever else we conclude from that difficult scene, Michael does not
behave as though angelic power were autonomous.

This balance should govern Christian thinking about the unseen realm. Angels are more powerful than human
beings in ways Scripture plainly recognizes, but they are never described with the incommunicable attributes
of God. They are not omnipresent, omniscient, or omnipotent. Their greatness is creaturely greatness.

4. Titles of Authority: What Can We Actually Say?

A number of titles are connected with heavenly authority: thrones, dominions, principalities or rulers,
authorities, powers, hosts, legions, and chief princes. That list captures an important feature of the biblical
vocabulary. The unseen realm includes language of government, military organization, delegated authority,
and differing responsibility.

“For by Him all things were created, both in the heavens and on earth, visible and invisible, whether
thrones or dominions or rulers or authorities—all things have been created by Him and for Him.”
(Colossians 1:16, NASB77)

Paul’s language should first be heard in its Christological setting. His purpose is not to provide an angelic
classification chart. He is declaring that every conceivable heavenly authority owes its existence to Christ.
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The same emphasis appears in Ephesians 1:20-21, where the exalted Christ is seated above all rule,
authority, power, and dominion. Whatever distinctions exist among these powers, Christ stands above them
all.

Daniel contributes another dimension by using the language of princes. Michael is “one of the chief princes”
and later “the great prince who stands guard over the sons of your people” (Daniel 10:13; 12:1). Daniel 10 also
speaks of the prince of Persia and the prince of Greece in a context where earthly political events and
heavenly conflict appear intertwined. The passage strongly suggests a relationship between spiritual powers
and earthly kingdoms, but it does not give us enough information to conclude that every nation necessarily
has one permanently assigned angelic commander.

Similarly, the biblical word “host” can carry military force, and Jesus can speak of more than twelve legions of
angels available to Him (Matthew 26:53). Such language tells us that heaven possesses immense organized
power. It does not require us to assume that Roman legion structure provides a literal organizational table for
angels.

The responsible conclusion is therefore substantial but restrained: Scripture reveals real order, rank,
delegated authority, and differentiated service within the heavenly realm, but it does not disclose enough
information for us to reconstruct the entire chain of command.

5. Michael: The Archangel and Prince

Michael occupies a unique place in the canonical record. He is named in Daniel, Jude, and Revelation, and
Jude explicitly calls him “the archangel.” The title archangel carries the idea of a chief angel, but Scripture
does not tell us whether Michael is the only being who could bear that title. What it does tell us is that he
possesses significant authority and is repeatedly associated with conflict involving the people and purposes
of God.

In Daniel 10:13 Michael is called “one of the chief princes.” Later in the chapter he appears again in
connection with the conflict surrounding Persia and Greece, and Daniel 12:1 calls him “the great prince who
stands guard over the sons of your people.” These passages establish a particular association between
Michael and Israel. Revelation 12 then portrays Michael and his angels waging war against the dragon and his
angels.

Jude 9 adds an important lesson about the use of spiritual authority. In the dispute concerning the body of
Moses, Michael does not speak as though his own rank gives him unlimited authority over the devil. He says,
“The Lord rebuke you.” The passage should make us cautious about forms of spiritual warfare in which
believers speak casually or arrogantly to spiritual powers. Michael’s example is not one of fear, but of
authority rightly understood as belonging ultimately to the Lord.

Some argue Michael as the highest of the ordinary angels and placed all common angels under his command.
Scripture clearly presents him as a chief prince and archangel, but it does not explicitly give us the full
organizational structure necessary to make the broader claim. The stronger teaching point is already present
in the text: Michael is a mighty heavenly prince whose authority is exercised in service to God.

6. Gabriel: The Messenger Who Stands in God’s Presence

Gabrielis the other holy angel named in canonical Scripture. Unlike Michael, he is never called an archangel.
His appearances, however, reveal a remarkably consistent ministry: Gabriel is entrusted with significant
revelation concerning God’s redemptive purposes.

In Daniel 8 Gabriel is instructed to give Daniel understanding of the vision. In Daniel 9 he returns with insight
concerning the seventy weeks. Centuries later, Luke presents Gabriel announcing the birth of John the Baptist
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to Zechariah and then announcing the conception and birth of Jesus to Mary. The continuity is striking. Gabriel
appears at crucial moments when God is revealing how His promises are moving toward fulfillment.

“l am Gabriel, who stands in the presence of God; and | have been sent to speak to you, and to bring
you this good news.” (Luke 1:19, NASB77)

Gabriel’s own description provides the proper emphasis. He stands in the presence of God, and he is sent.
His dignity is considerable, but his identity is fundamentally that of a servant carrying divine revelation. This is
characteristic of biblical angelology: the closer we look at faithful angels, the more their ministry directs
attention away from themselves and toward the word and work of God.

Some connect Gabriel with the seven angels who stand before God in Revelation 8:2. That identification is
possible as an inference, but Revelation does not name those seven angels. We therefore should not present
Gabriel’s membership in that group as established fact. His explicit biblical role is already sufficiently
important without adding what the text does not say.

7. Seraphim: Holiness, Worship, and Cleansing

Isaiah 6 gives us the clearest biblical description of the seraphim. Isaiah sees the Lord seated on a lofty and
exalted throne, with the train of His robe filling the temple. Seraphim stand above Him, each possessing six
wings. With two they cover their faces, with two they cover their feet, and with two they fly. Their ceaseless
proclamation fills the scene: “Holy, Holy, Holy, is the LORD of hosts, The whole earth is full of His glory.”

Everything about the scene emphasizes the holiness of God. Even these extraordinary heavenly beings cover
themselves in His presence. Their worship is not casual familiarity but reverent adoration. The foundations
tremble at their voices, the temple fills with smoke, and Isaiah becomes acutely aware of his own
uncleanness.

One of the seraphim then flies to Isaiah carrying a burning coal from the altar and touches the prophet’s
mouth. The action communicates cleansing and preparation for prophetic service. The seraph is not the
source of forgiveness; he acts within a scene in which God provides cleansing and commissions His prophet.

The Hebrew term seraphim is related to the idea of burning, which helps explain the traditional description
“burning ones.” Beyond Isaiah 6, however, identifying every fiery or six-winged heavenly figure as a seraph
requires caution. Many interpreters treat the four living creatures of Revelation as seraphim because they
possess six wings and continually worship around the throne. The similarities are real and worth discussing,
but Revelation itself calls them “living creatures,” not seraphim. We should therefore recognize the parallels
without collapsing the categories.

What Isaiah allows us to say confidently is already profound. Seraphim are heavenly beings associated with
the immediate throne presence of God, reverent worship, the proclamation of divine holiness, and the
cleansing that prepares a servant to speak for God.

8. Cherubim: Guardians of Sacred Space and Bearers of the Throne

Cherubim appear across a much wider range of biblical texts. Their first appearance occurs after the fall,
when God stations cherubim east of Eden together with the flaming sword to guard the way to the tree of life
(Genesis 3:24). From the beginning, therefore, cherubim are associated with the boundary of sacred space
and the holiness of God.

That association continues in the tabernacle and temple. Cherubim overshadow the mercy seat on the ark of
the covenant, and their images are woven or carved into the sacred architecture. The LORD is repeatedly
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described as enthroned above or between the cherubim. Their presence around the ark is therefore not
ornamental. They visually communicate the throne, holiness, and presence of the covenant God.

Ezekiel gives us the most elaborate prophetic vision. In Ezekiel 1 the prophet sees four living beings with
extraordinary features, movement, radiance, and wings. Ezekiel 10 later identifies these beings as cherubim.
They are closely associated with the glory of the God of Israel, and their movement accompanies the
dramatic departure of that glory from the temple. The imagery is difficult because Ezekiel is attempting to
describe a transcendent vision using earthly language, but the theological pointis clear: the God of Israel is
not confined to the Jerusalem temple. His throne is living, mobile, sovereign, and glorious.

Others rightly recognized the close association between cherubim and the divine glory, as well as their
recurring connection with sacred space. They also described cherubim as the highest rank of angels.
Scripture does not explicitly provide that ranking. It is better to say that cherubim occupy an exalted and
distinctive place in biblical descriptions of God’s throne and holiness.

Ezekiel 28 also uses the imagery of an “anointed cherub who covers” in the lament over the king of Tyre. Our
original study understood that passage as directly describing Satan before his fall. That interpretation has a
long history and will receive careful treatment in the later module devoted to Satan and rebellion. For the
present study, we should note the cherubic imagery without deciding the entire interpretive question in
advance.

9. The Living Creatures of Revelation

Revelation 4-5 introduces four living creatures surrounding the throne of God. Like the seraphim of Isaiah 6,
they have six wings and continually proclaim God’s holiness. Like the living beings in Ezekiel, their
appearance incorporates features associated with a lion, an ox or calf, a man, and an eagle, and they are
described with an abundance of eyes. John’s vision therefore draws upon imagery familiar from both Isaiah
and Ezekiel.

The relationship among Isaiah’s seraphim, Ezekiel’s cherubim, and Revelation’s living creatures has
generated considerable discussion. The safest approach is to observe both continuity and difference.
Revelation clearly participates in the same biblical world of throne-room imagery, ceaseless worship,
holiness, divine sovereignty, and heavenly attendants. Yet John does not explicitly identify the living creatures
as either seraphim or cherubim.

Their role in Revelation is nevertheless unmistakable. They worship the One seated on the throne, joinin
worship of the Lamb, participate in the unfolding of the seal judgments, and remain closely associated with
the heavenly throne. Their activity reinforces one of the central themes of this entire study: the heavenly host
exists to serve the purposes and proclaim the worthiness of God and the Lamb.

This is also where the Christological emphasis of the series becomes especially important. In Revelation 5 the
attention of heaven is not finally fixed upon the magnificence of the heavenly creatures. The living creatures,
elders, and innumerable angels all direct their worship toward the Lamb. The more crowded the heavenly
throne room becomes, the more clearly Christ occupies the center.

10. Order Without Speculation: Keeping the Creator at the Center

The biblical evidence permits us to speak confidently of organization within the heavenly host. There are
named angels with distinct ministries. There are chief princes. There are cherubim and seraphim. There are
heavenly beings associated with throne, worship, revelation, judgment, sacred space, nations, and spiritual
conflict. Paul uses the language of thrones, dominions, rulers, authorities, and powers. Heaven is ordered
because it belongs to the God of order.
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What Scripture does not give us is a complete chart explaining exactly how every category relates to every
other category. Christian tradition has often attempted to construct such hierarchies, sometimes with great
sophistication, but those systems should not be confused with biblical revelation. We can acknowledge rank
without pretending to know every rank. We can acknowledge organization without inventing an organizational
chart.

This restraint does not impoverish the study. It actually sharpens its theological purpose. The heavenly host is
impressive precisely because its vast power and diversity remain under the authority of God. Michael serves.
Gabriel is sent. Seraphim worship. Cherubim attend the divine glory. The living creatures proclaim holiness.
Thrones, dominions, rulers, and authorities were created through Christ and for Christ.

“He is before all things, and in Him all things hold together.” (Colossians 1:17, NASB77)

The organization of heaven therefore tells us something ultimately about God. His creation is not random. His
servants are not autonomous. Authority is delegated, service is purposeful, and worship is centered upon
Him. The proper response to the heavenly hierarchy is not fascination with rank, but confidence in the
sovereign King who rules it.

Scripture, Historical Context, and Theological Conclusion

Scripture

Canonical Scripture reveals a heavenly realm characterized by personal beings, differentiated ministries,
delegated authority, and recognizable categories such as angels, cherubim, seraphim, princes, rulers,
authorities, and hosts. Michael is explicitly called the archangel and a chief prince; Gabriel is a named
messenger who stands in God’s presence. Isaiah identifies seraphim around the throne, while Ezekiel
identifies the living beings of his throne vision as cherubim. Revelation presents four living creatures whose
imagery echoes both Isaiah and Ezekiel.

Historical Context

Later Jewish and Christian writings developed increasingly detailed angelic hierarchies and supplied names
and ranks far beyond those found in canonical Scripture. Those traditions are historically important and will
become particularly useful when we examine Second Temple Judaism in a later module. They can show us

how ancient readers understood the heavenly realm, but they should not be used to fill gaps in Scripture as
though later classifications were themselves inspired revelation.

Theological Conclusion

The heavenly host is genuinely ordered, but its order is derivative. Every office, authority, and ministry exists
beneath the sovereignty of God. Scripture gives us enough information to recognize hierarchy and
differentiated service, but not enough to map the entire unseen government. Our confidence rests notin
knowing every angelic rank, but in knowing the One to whom every heavenly power is subject.

Key Truths to Remember

The heavenly host is an ordered company of personal spiritual beings whose authority and responsibilities are
assigned by God. Angels can enter the visible world when God sends them, but their ordinary nature is
spiritual. They possess great power and knowledge, yet both remain finite. Scripture reveals genuine
distinctions of responsibility and rank without providing a complete hierarchy. Michael is explicitly called the
archangel and is closely associated with Israel and heavenly conflict, while Gabriel repeatedly serves as a
messenger of major redemptive revelation. Seraphim are associated with the holiness and worship of God in
Isaiah 6, and cherubim are closely associated with sacred space, the divine throne, and the glory of God. The
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living creatures of Revelation share important imagery with both groups, but Scripture does not explicitly
identify them as either. Above every heavenly authority stands Jesus Christ, through whom and for whom all
things were created.

Class Discussion
1. What biblical evidence indicates that the heavenly realm is ordered rather than chaotic?

2. Why should we distinguish between recognizing heavenly rank and constructing a detailed hierarchy that
Scripture never gives us?

3. What does Michael’s response in Jude 9 teach us about delegated spiritual authority?
4. What pattern emerges from Gabriel’s appearances in Daniel and Luke?

5. What does Isaiah’s vision of the seraphim teach us primarily about angels—and what does it teach us even
more strongly about God?

6. How do the cherubim connect Eden, the tabernacle, the temple, and Ezekiel’s vision of the divine glory?

7. Why should we be cautious about automatically identifying Revelation’s four living creatures as seraphim
or cherubim?

8. How does Colossians 1:16-17 prevent a study of angelic ranks from becoming an end in itself?

9. Does a more accurate picture of heavenly organization make the unseen realm seem more mysterious, or
does it make God’s sovereignty more reassuring?

Closing Summary

Scripture opens enough of the unseen realm for us to recognize that heaven is ordered, purposeful, and alive
with service. We encounter mighty messengers, chief princes, seraphim crying out before the throne,
cherubim associated with sacred space and divine glory, and living creatures leading the worship of heaven.
Yet none of these beings is presented as an object of Christian fascination detached from God. Their
identities are defined by relationship, assignment, and service.

The more carefully we study them, the clearer the hierarchy that matters most becomes. God is Creator; they
are creatures. Christis Lord; they are servants. God commands; they are sent. Heaven’s order is therefore not
merely an interesting feature of angelology. It is another testimony to the sovereign government of God.

With the nature and organization of the heavenly host established, Module 3 will turn to a related but more
difficult biblical theme: the heavenly council and the government of God. There we will examine the sons of
God, the council of the holy ones, the scenes in Job and the Psalms, Daniel’s heavenly princes, and the
important distinction between God’s absolute sovereignty and the delegated authority He permits created
heavenly beings to exercise.

Teacher’s Companion

Suggested 60-minute pacing:

e 7 minutes - Review of Module 1 and the biblical evidence for an ordered heaven

e 8 minutes - Spiritual nature, visible appearances, personality, power, and limitations

e 10 minutes - Titles of authority and the limits of constructing a hierarchy
e 8 minutes - Michael and Gabriel
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10 minutes - Seraphim and Isaiah 6
10 minutes - Cherubim in Eden, tabernacle, temple, and Ezekiel
7 minutes - Revelation’s living creatures, Christological conclusion, and discussion

Teacher Guardrails

Do not present thrones, dominions, rulers, authorities, and powers as a complete ranked ladder. Paul
names real heavenly authorities, but his purpose is primarily to proclaim Christ’s supremacy over them.
Michael is explicitly called an archangel; Gabriel is not. Do not assign Gabriel that title without
qualification.

Daniel 10 supports a relationship between heavenly powers and earthly kingdoms, but it does not
explicitly establish one angelic commander for every nation.

Isaiah explicitly calls the six-winged beings seraphim. Revelation calls its throne attendants living
creatures. Note the parallels without asserting an identity the text does not state.

Ezekiel 10 identifies Ezekiel’s living beings as cherubim. Use that explicit identification when interpreting
the imagery of Ezekiel 1.

Reserve the identification of Ezekiel 28’s anointed cherub with Satan for the later module on Satan and
rebellion, where the interpretive arguments can be examined carefully.

Keep returning the class to the central theological emphasis: the greatness of the heavenly host
maghnifies, rather than competes with, the supremacy of God and Christ.

For Further Study

Module 2 builds upon the introductory foundation of Module 1 by examining the nature, appearance,
authority, and organization of the heavenly host. Module 3 will move into the biblical imagery of the heavenly
council and the government of God, preparing the way for the later studies of rebellion, Genesis 6, Satan,
demons, spiritual conflict, and the final destiny of the heavenly powers.

This teaching series grows out of David V. Lott’s original class notes that later became the foundation for In
the Company of Angels: The Biblical Theology of the Heavenly Host. The downloadable studies are designed
to preserve the teaching character of that original material while refining its conclusions through careful
attention to the biblical text.

In the Company of Angels — Module 2 ¢ Adult Bible Study



